REQUEST FOR PROPOSALS (RFP)
Employee Benefits Brokerage, Insurance, and HR Technology Services
Organization Overview
Solutions That Empower People, Inc. (STEP) is a private nonprofit Community Action Agency serving Franklin and Patrick Counties, Virginia. STEP operates Head Start/Early Head Start, Housing Services, Weatherization, Senior Services, Transportation, Food Services, Youth Services, VITA, and administrative programs. STEP seeks proposals for employee benefits and HR technology services effective January 1, 2027.
Workforce Overview
STEP currently employs approximately 54 full-time employees and 28 part-time employees. Employees are in Franklin County and Patrick County, Virginia. 

Additional demographic and enrollment information will be provided through the employee census and enrollment exhibits to qualified vendors.
Purpose
STEP seeks competitive proposals for health, dental, vision, life, disability, supplemental benefits, benefits administration, applicant tracking, performance management, and learning management solutions.
Procurement Schedule
RFP Issued: August 26, 2026
Questions Due: September 14, 2026
Proposal Due: September 23, 2026, 4:00pm (ET)
Vendor Presentations: September 28, 2026
Selection: September 29, 2026
Open Enrollment: November 2026
Effective Date: January 1, 2027
Scope of Services
Vendors may bid on all services or individual service categories.
Employee Benefits
Medical Insurance – Traditional PPO Copay Plans and HDHP/HSA Plans
Dental Insurance
Vision Insurance
Basic and Voluntary Life Insurance
Short-Term Disability
Long-Term Disability
Accidental Death & Dismemberment
Supplemental Benefits (Accident, Critical Illness, Hospital Indemnity, Cancer, Legal, Identity Theft, Pet Insurance, Financial Wellness Programs)
Medical Insurance Requirements
At least one traditional PPO plan with office visit copays
At least one HSA-compatible High Deductible Health Plan (HDHP)
Prescription drug coverage
Preventive care coverage
Telehealth services
Employee Assistance Program (EAP) options
Wellness initiatives
Network and out-of-network coverage information
Required Plan Comparisons
Employee premium rates by coverage tier
Deductibles
Copays and coinsurance
Out-of-pocket maximums
Prescription drug costs
Employer contribution requirements
Illustrations showing employee financial impact
HSA contribution strategies and examples
HR Technology Solutions
Applicant Tracking System (ATS)
Performance Management System
Learning Management System (LMS)
Benefits Administration Platform
Employee Self-Service Portal
Reporting and Analytics
Vendor Qualifications
Experience with Community Action Agencies
Experience with nonprofit organizations
Experience with employers under 100 employees
ACA compliance expertise
At least three client references
Proposal Submission Requirements
Executive Summary
Technical Proposal
Cost Proposal
Implementation Plan
Client References
Sample Service Agreement
Sample Employee Communication Materials
Description of Customer Service Model
Evaluation Criteria
	Proposals will be evaluated by a review committee using the following criteria:
	

		Evaluation Criteria
	Weight

	Overall Cost Competitiveness          
	                                               25%

	Quality and Breadth of Benefits Offered
	                                               20%

	Affordability for Employees
	                                               20%

	Technology and Administrative Capabilities
	                                               10%

	Customer Service, Claims Advocacy, and Account Management Support
	                                               5%

	Experience with Nonprofit, Community Action, and Federally Funded Organizations
	                                                5%

	Implementation Support and Transition Planning
	                                                5%

	References from Organizations of Similar Size and Complexity
	                                                5%

	Long-Term Cost Management                                           Strategy
Total  
	                                                5%

                                            100%





	


Required Certifications and Attachments
Proposals should include the following attachments:
· Certification of Debarment and Suspension 
· Conflict of Interest Disclosure Statement 
· Non-Collusion Certification 
· Equal Employment Opportunity Certification 
· Proof of Insurance Coverage 
· W-9 Form 
· Business License Information (if applicable)

Proposal Submission Instructions
Sealed proposals must be received no later than:

 4:00pm (ET) on September 23, 2026

Proposals may be submitted by mail or electronically to:

Kristy Pickeral
Solutions That Empower People, Inc. (STEP, Inc.)
200 Dent Street
Rocky Mount, VA  24151
kristy.pickeral@stepincva.com

Reservation of Rights
STEP, Inc. reserves the right to reject any or all proposals, waive informalities, request additional information, negotiate with selected vendors, and accept the proposal deemed in the best interest of the agency.
Confidential Employee Census Data
Employee census and current enrollment information necessary for the development of benefit proposals are available upon written request. STEP, Inc. reserves the right to require the execution of a confidentiality agreement prior to the release of census information. Census data will be provided electronically to prospective offerors who have expressed a bona fide intent to submit a proposal. 

Equal Opportunity Statement
Solutions That Empower People, Inc. (STEP, Inc.) is an Equal Opportunity Employer and service provider. Minority-owned, women-owned, and small businesses are encouraged to submit proposals.
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